[bookmark: _GoBack]Flat Rock Public Library
Board of Directors Meeting
Minutes 7-17-2024
Meeting called to order at 4:35 pm
I. ROLL CALL OF MEMEBERS: 
Present: Tina Page, Dave Beddingfield, Tom McDonald, Adrianne Clements
Excused: Wendy Clark
Guests: Michael Cummings, Library Director
II. APPROVAL OF AGENDA:
Motion by Page, supported by Beddingfield to approve Agenda. Motion Carried unanimously.
III. APROVAL OF MINUTES:
Meeting of July 17, 2024. Motion by Page supported by MacDonald. Motion Carried unanimously
IV. Financial Report: 
Motion to approve financial report by Beddingfield supported by Page. Motion carried unanimously.
V. PUBLIC COMMENTS:
VI. Old Business: 
1. Staff Inquiry
Question from Connie tabled for next meeting. Director Cummings received longevity but no increase. $2000 increase was in budget.
MacDonald Motion to correct salary increase discussed in May meeting to include in the July meeting Director $2000 annual increase for the most recent fiscal year. Page second. Motion approved unanimously.
2. Painting: Color will be similar to what it is now. Library Board could vote between final choices if needed. 
3. Carpet cleaning
VII. New Business
1. Policy book revisions
a. Section 6 and 7 are job descriptions are left as is for now.
b. Section 4
Renewals – revised rental rates - ‘cannot override renewals for other TLN libraries’
Fine free- statement added
Increased unpaid charges to $15 from $5
Overdue fees removed
Lost and damaged $2 processing fee – strike out
Visiting borrowers cost – removed
Defibrillator – remove
Compensation – contradictive statements regarding hourly paid employees being paid if library is closed. Striking out ‘scheduled to’ and adding in ‘hours worked’. Remove second statement. ‘Salary employees will be paid for time scheduled’
Collection gift policy – added “generally’ to not accepted items
VIII. Youth Report: None turned in yet. Report to follow at  a later date.
IX. Directors Report
1. Building (doors/locks): Doors have been repaired since last meeting. Auto open has been stopped unless handicap button is pressed. Better than before but not complete. A locksmith has been out and lock was changed on employee entrance. Library board will get a key.
2. Covid test kits: Covid test kits are still in supply.
3. Activities: Connie’s activity presence has been great. Friend’s Activity was good. More coming in the coming weeks. Board games have also still been coming in.
4. Summer Reading: Interest more in fiction than non-fiction. Inspirational interest has increased.
5. Friends: Has been rejuvenated. Bought a new sign. Friends will be at Taste of Flat Rock. Sonya Dunlap – Girl Scout Award – used the library for a library drive. Motor City Sweets Treats came out and gave out Ice Cream at the event. A local newspaper picked up her story. She sent a letter advocating to go ‘fine free’ for patrons. She found the list of fees on the library website. The website was updated. 
Motion by Page supported by Beddingfield to approve as amended as discussed in July 17th, 2024 meeting. Motion carried unanimously.
X. Correspondence 
None.
XI. Public Comments
None.
XII. Board Comments 
XIII. Adjournment: Motion to adjourn by MacDonald supported by Page. Motion carried unanimously. Meeting adjourned at 5:34pm. Next Meeting September 18, 2024 @ 4:30pm
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